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Community Health Worker
Communication
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District hospital
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Immunization
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Global Alliance Vaccine
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| deem it a great honor and a singular privilege toserg you the annual report for the 2008 The
results are promising but still long path ahead of us to continue.

Two major achievements we had this year; Expansion of health service provision from 78 health facility to
124 health facilities and the secom& quality Health service provision through getting Quality Assurance
training and application, Partnership Defined Quality training and application ,PDQ, and Standard Based
Management. Still we must enhance our engagement in quality service provisferare working in
strategically challenging environments and the neediest parts of the country where the maternal
mortality rates are the highest. Despite all that we got significant progress and it is attributed to having
very committed and dedicated teasrwho all together make a whole, a critical maestributing to the
development of our country. With commitment and honesty still as our watchword, performance
excellence will continue to be redlhis is becoming a reality and evidence abounds foo aée.

We must continue to reinforce the values of the organization and set the appropriate ‘tone from the top.'
As a board we have, over the year, looked at the way we operate and taken steps to improve the way in
which we work so that we are able to pnd, particularly to the strategic challenges that are facing the
group.

| am pleased to report that as a team we have made good progress over the year in theadtiil we

must not be complacent and must go beyond.

| appreciate theeamwork approactwhichis bringing added dimension to our management and brought
complementary set of skills. If we only do what we know we carm@onever do very muchf we can
FAYR | LI GK gAGK y2 20ai0l 0ftSY Ad LINRPOI o0fgésami2z SayC
must be ready to embraces it. One that would have the fruit must climb the tree and every
accomplishment starts with a decision to try. Now in this arena of strong competition we are to make
more efforts to bring about qualitand diversifiedwvork. In fact quality is never an accident; it is always
the result of high intention, sincere effort, intelligent direction and skillful execution; it represents the
wise choice of many alternatives. So did CAF to step these paths and the success we get kepstd

an ascending pattern and not an oscillatory. Our donors and stakeholders have been supportive,
committed and | look forward teheir continuedsupport for which not only CAF but the whole Afghan
community is thankful.

It is highly worth mentionig to say on behalf of CAF | pray to the sacred souls of those friends who have
lost their life for the sake of helping the deserved people and asks from the Almighty God the
compassion, mercy and peace.

| thank all those who, without them we could not nethe progress; have made the efforts to reach the
progress.

May God bless us and guidesisps to greater success

Dr. M.Nazir Rasuli
General Director

Care of Afghan Families (CAF)




INTRODUCTION

Care of Afghan Familie€CAF) is an Afghan ngovernmental organization The organizatin has been
established in Kabul and registered in Ministry of Planning of Islamic Transitional Government of Afghanistan
in January 1, 200®ith Registration No 946. CAF is also reregisténge Ministry Of Economy based on the
requirement of the govarmentwith registration number 68.

Care of Afghan Families (CAF) is an initiation of senior Afgh#frof several internationabrganizations i.e.
Action Conte la Faim(ACF, International Federation of Red Cross and Red Crescent So¢lEfs ard
World Health OrganizatioWWHO). The aim of founder of the organization was to transfer the knowledge and
experiences of international organizations into a national agency to guarantee sustainability of the
interventions.

A
Excéllency deputy minister and CAF executive director duringsi

of GAVIHS$roject MOU

Excellency Minister and CAF General Director during signing
project MOU

CAF as an independentganization has # own financial policies and procedures, developed in line with
operation country laws and Generally Accepted Accounting Principles (GAAP). Policies and Procedures are
prepared by the management team and approved by the Trustee boardheofCrganization for proper
implementation of the projects and effective and efficient use of the Resources.

Mission
The mission of organization is enabling the families to fight against disease and its mainaosesty,
unawareness and injustice.

CAHs a national organizatioproviding essential health care through community empowerment. We (CAF) empowel
families, especially women and children, to enjoy their rights to access high quality health care services, pro
efficient and innovathenagement system

Vision

CAFirusted partner of choice in comibasdy health care services. Our committed and innovator personnel are the
leaders in setting standards on quality and éfficiency

Core Values
1. Equity, 5. Diversity
2. Professionalism 6. Team Work
3. Transparency, accountability, 7. Creativity & innovation
4. Integrity, 8. Respect

Care of Afghan Families (CAF)




CURRENT PROJECTS

Takhar Province:

CAF is implementing BPHS project in overall Takhar providcetalth Facilities (HFs)(3 DHs, 13 CHCs, 35

BHCs ad 1 SCand 391 tealth Posts (HPs)under USAIPPGgrant, 4Sub health center§SCspand 1 Mobile

Health Team under GAYAISS are functioning and providing BPHS. In additer supplementary projects

such as, upgrading of 10 BHCs for Malaria microsamsivices with support of Global Fund, training of 30 new
female CHWSs in RH services with support of TDH, and demonstration project in 4 HFs and 30 CHWSs of Farkhar
funded by BASICRjtiated andcontinued during 2008

Outreach team during immunization ser\ﬂ' es in Rustag distric

Badakhshan Province:

In Badakhshan Province, CAPrisviding essential health services through implementatioBBHSEPH%Nd

other community based healtiervicesCAHs implementing BPHS project in 6 HFs and 152 HP&iste in
partnership of Merlin, in 4 HFshd 34 HPs of IGster 3 in partnershipwith AKHS and in BFsand 37 HPs of
Quster5 in partnershipwith SHDPCAF is partner with Medair in 5 HFs and 59 iHRaister 1 of Badakhshan.

CAF igunning5 SC=f GAVIHSS project iTeshkan, Yamgan, ManjarhuBada and Wardoj districts of the
province.CAF is implementing EPHS project in Faizabad Provincial Hdspatadlition other supplementary
projects such as, Reproductive Health supplementary project in Jurm district funded by UNFPA, Malaria
screeningand diagnostic project in Faizab&dovincial Hospital supported by health Ag®RO, initiated and
continued during 2008.
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Kunduz Province :

CAF is implementing BPHS project in overall Kunduz prawipegtnershipwith Merlin. This projecis funded

by European Commission (EC) under the MoPH/PCG pribikki-s (1 DH3 CHCs1 CHC+ an® BHCs) and

240 HPs are functional and providing BPKE®mmunity Midwifery Education (CME), program is also
supported through this grant in the province whi enrolled 20 students from different districts of the
province.In addition other supplementary project such as, Physiotherapy services at DH and CHCs level by
support of SCA, HIV/AIDS training for CHWSs with support of SCA, bed net distribution ywaftt sfipiNI, was
initiated and continued during 2008.

,Mdistrict hospital in Kunduz province

Faryab Province :

CAF is implementing BPHS in 5 HFs (110EHC an® BHCs) and 75 His Andkhoj Khan Charbagh, and
Qaramquldistricts of Faryab province. In additiQiCAF is implaenting the Malaria microscopic diagnostic
and screening project in Andkhoi DHich wasnitiated with support of health neTPO during 2008

Audiology Services for Persons with Hearing Disability —project in Kabul, Kunduz and Takhar:

CAFand BARANuy establishing a joint venture project called Afghans Consortium for Social Integration and
Rehabilitation (ACSIR) amplementing Community Based Audiology Services project for Persons with
HearingDisabilityin Kabul, Kunduz and Takhar provinces funded byTB(S isa supporting project tahe
disabled, is designed to screen all patients with auditory problems and provide them the necaggzot.
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